
Labour South Africa

Presents a full day workshop on
Disciplinary Enquiries in the Workplace 
Wednesday, 14 October 2009: Kareebloem Guest House, Brooklyn, Pretoria. Time: 09h00 – 15:30
· Do you understand the code of good practice in cases for dismissal for misconduct as set by the LRA?

· Is your disciplinary code and procedure and practice in line with current labour law?

· Are you aware of the correct way of dealing with disciplinary issues in the workplace and do you correctly apply the applicable principles in the workplace?

· When may an employer summarily dismiss an employee? What is summary dismissal anyway?
· Do you know the difference between misconduct and performance?

· Do you understand the trust relationship that underpins the employment relationship?

· What is meant with a no fault dismissal?
Having trouble answering any of these questions? – Then join us for this 1 day workshop and get the answers.
Presenters:

Rudi Kuhn, Rudolf Kuhn Attorney BLC, LLB (UP), Post Grad Dip Labour Law (RAU), labour law attorney
Advocate Ernst van Graan SC, Pretoria Bar senior counsel and labour law specialist.
Target group:

· HR managers;
· Legal advisors;
· Consultants;
· Line managers and individuals responsible for discipline in the workplace.
Objectives:

· To assist participants in understanding disciplinary procedures in the workplace and to equip them with the basic skills to deal effectively with all disciplinary aspects in the workplace;
· To give an overview of labour law with regard to discipline;
· To provide delegates with updated and practical guidelines in the field of discipline;
· To assist line managers to understand the importance of proper and efficient discipline in the workplace.

Course content:

1.
Overview of current labour law, legislation and employment contracts;
2.
Disciplinary code and procedure;
3.
Investigation of misconduct and deciding on the possible outcomes;
4.
Suspensions, notification of enquiry and the formulation of charges;
5.
Conducting a disciplinary enquiry;
6.
Appointing the initiator;
7.
Appointing the chairperson;
8.
Representation for employee and employer;
9.
Evidence;
10.
Findings and Sanction;
11.
Appeal;
13.
Pitfalls, curved balls and consequences;
14.
Termination of service and the CCMA / Bargaining Council;
15.
Key cases decided in the CCMA and Labour Courts with regard to dismissals.;
Practical application

During the workshop, in addition to receiving valuable information, delegates will have the opportunity to raise issues of concern that they have experienced in the workplace and to debate same. Delegates will also receive the following:
· Quick disciplinary guide which include flow charts, extracts from applicable legislation and case law;
· Practical application exercises, practical guidelines and discussion of problems and issues.
Price:
R 1710.00 (incl. Vat) per delegate.
Price includes: a disciplinary guide; certificate of attendance; tea, coffee and a light lunch; safe and secure parking.
In-house training on this workshop is also available to clients.
For further information contact:

Johann van Zyl (012) 811 0201 or 082 805 7272

For book for the workshop:
Kindly send a registration form to: 086 689 1387 or email advice@labour.co.za 
Click here for registration form
